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WHAT 10 OUTSOURCE: PART 1

Strategy and vision

Planning to grow my business and make the most of

potential opportunities

Research and development for new products and services

Production (such as making the jewelry, art, kits, and

s0 on)

Content development (which, for a service provider, could

include writing, developing, and packaging your services)

Providing the services to customers (for a service-based

business)

Marketing to reach more people

Sales to increase money coming in

Operations to keep my business running smoothly

Administrative tasks such as paperwork, scheduling, and

other tactical work

Finances, including the financial big picture, projections,

and planning

Billing and collecting payment

Bookkeeping, including recording financial transactions

and reconciling accounts

Managing people: providing guidance, direction, and

feedback to my contractors or employees

Staffing my company, including hiring and firing

workers

Training and educating my team on how work gets done

in my business
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Attorney

10 OUTSOURCE : PART

Accountant

Bookkeeper

Administrative assistant or virtual assistant

Branding consultant

Marketing consultant

Publicist or PR manager

Graphic designer

Copywriter

Proofreader or editor

Web developer

Tech guru

Business consultant or coach

Photographer

Sales rep

Agent

Intern
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