PRESIDENT'S MESSAGE
Hear from 2013-2014 President Cheri Fleming

LETTER FROM SIA BOARD

Read an important message for all SIA members

SPOTLIGHT ON SOROPTIMIST CLUBS
Learn about clubs and members working to empower women in their
local communities.
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This One’s For the Girls

Soroptimist believes girls around the world are the leaders of tomorrow. While some girls face
tremendous obstacles, they can excel when afforded the opportunity. As a global women'’s organization,
Soroptimist is well positioned to address the needs of girls by helping them realize the career and
economic opportunities available to them, and providing them with the resources necessary to succeed in
secondary school and beyond. Educated girls have the potential to become empowered and contribute
positively to their families, communities, countries and our world. (continued inside)
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Join SIA for a Fabulous
Girls Weekend in Vancouver!

urrounded by sparkling blue water and

majestic mountains, Vancouver will

astound you with its natural beauty,
diverse culture and cosmopolitan flair. What
better place to spend a weekend getaway with
your girlfriends?

Visit the SIA convention page <http://bit.
ly/SIA_Vancouver2014> to plan your trip, learn
more about Vancouver and see all the fun
activities SIA has in store.

Join the convention community, connect
with other attendees, and get the latest news
by following the convention on Facebook and
Twitter (#SIAVancouver). ,‘“‘*
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President’s Challenge:
100% Giving 10% through
Club Giving

hanks to the Soroptimist Live Your Dream
Awards (formerly the Women's Opportu-

nity Awards), women from all around the
world have received more than $30 million in
grant money since 1972 to attain the resources
they need to improve their education, skills
and employment prospects. For one woman,
this award means access to the education she
always wanted but couldn't afford. For another,
it's the funds to help pay for childcare so she can
complete her degree and achieve her dreams
of a better life for herself and her family.

And nearly $1.4 million has been awarded
to help clubs make a difference in their local
communities through Soroptimist Club Grants
for Women and Girls. Recent projects include
providing resources for women fleeing from
domestic violence and teaching marketable job
skills to girls with disabilities.

But all of these life-changing programs are
only made possible with the financial support
of clubs like yours. Has your club contributed at
least 10 percent of your funds raised this year?
With your club’s contribution we will be able
to help more women achieve their dreams. But
we can only fulfill our promise to the women
we serve if all clubs contribute at least 10
percent of the funds they raise this year to
help grow SIA's global programs that make a
collective impact in your local communities and
around the world. To make your club’s contri-
bution, visit <http://bit.ly/clubgiving> today! }“’4
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President’s Message

ts hard to believe how fast time flies

when you're accomplishing great work

and having so much fun doing it!

Together your board has realized

that SIA’s foremost strategic challenges are
that our global collective impact is not well
known or understood, our membership
continues to decline, and our clubs and
regions continue to give to other causes. If
we are to successfully solve these con-
cerns and ensure our legacy, we must find
additional ways to engage more people in
our mission, spread the word about the
measurable and sustainable difference we
make in the lives of women and girls, and
expand our revenue streams.

Fundraising Council Chair Sam Buchenau pins
President Cheri, welcoming her to the Inner Circle of
the Laurel Society.

We will be
discussing these
and other issues
al our upcoming
convention in
Vancouver. This is
a critical meeting,
and I sincerely

hope you make every Cheri
effort to be there. Flemi ng
Please know

you have a fabulous
executive director and a truly amazing staft
at SIA headquarters who are a wonderful
support system to all of us. Help me ensure
that we can properly resource our strategic
goals into the future and ensure the Sorop-
timist legacy. This will require addressing
the challenges that lie ahead, not only for
SIA, but for the women and girls who need
our help. I know I can count on all of you!
Thank you for allowing me to serve as
your president. It's been one of the most
rewarding journeys I've ever taken. }:‘

READ MORE AT:<http://bit.ly/
Cheri_message>.

Transformation: A View from Spruce Street

A message from the SIA Executive Director & CEO

very day, Soroptimists in our 1,300

plus clubs across our 19 countries

and territories are working hard

to carry out our mission in their
local communities.

Sometimes I am asked, “We have so
many volunteers, why do we need staft?

In 1988 when the current governance
structure was debated, the members and
volunteer leadership requested, as part
of the governance change, for there to
be more professional support from our
headquarters. The membership wanted
to focus on advancing the mission
of our organization through service,
not administration.

Since then, the SIA Board of Directors
has assigned staff the responsibility to
carry out the board’s strategic direction in
addition to administering every level of
our federation. Carrying out our strategic
direction means that while simultaneously
working to strengthen our club model,

the staff is also
testing new ways
of engaging people
in our mission
and cultivating
additional forms

of revenue. We
are building
new communities
online, developing
and implementing
a sponsorship
program, and developing new SIA
programs that will help us increase our
collective impact and drive our brand
recognition. This is all in addition to
continuing to service and administer to
individual members, clubs and regions.
To read more about how your staff and
members work together to increase our
collective impact, visit <Soroptimist.org/
members/transformation.html>. ’*:*

Elizabeth M.
Lucas



This One’s For the Girls

SIA launches new program to help girls harness and develop potential

Continued from cover

SIA believes in the power of girls—and in the power of Soroptimists
to help girls harness and develop their potential. The consequences
of gender inequality are at the root of the many obstacles facing gitls,
such as violence, lack of access to education, inadequate healthcare, and
poverty. In an effort to assist girls, Soroptimist is
developing a new program to enable them to achieve
their career goals.

To develop a relevant, meaningful program for
girls around the world, SIA conducted research and
sought information from numerous sources. The
research examined the intersection between girls’
needs and how SIA could best leverage its resources
to provide support.

SIA sent an electronic survey to girls, ages 11-

20, around the world, asking about the issues they

face and what support would matter most. Survey
responses were collected from more than 400 girls in
22 countries and territories. Seventy clubs conducted
90-minute focus groups in seven countries throughout
SIA: Brazil, Canada, Japan, Korea, Philippines, Mexico and the United
States of America. SIA interviewed adolescent girl experts from
organizations including the Girl Scouts USA, World Vision and Girls
Leadership Worldwide. In July 2012, more than 650 members attending
the Focus on Girl luncheon at SIA’s 42nd Biennial Convention were asked
to brainstorm what girls need and how Soroptimist could leverage its
resources to meet those needs. In addition, more than 300 club presidents
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Photo credit: Sarah Harper

completed surveys, which provided more information about the needs
and preferences of their clubs regarding new girl program concepts.

As a result of this extensive research, SIA found that girls want access
to a mentor or trusted adult for guidance; access to a quality education;
and knowledge of available opportunities. Although
experts were unable to agree on the single most
significant issue faced by girls, they agreed on the most
helpful support Soroptimist volunteers could provide
girls: career role models and mentors.

Every single expert interviewed stated this without
hesitation. Girls need to learn from and develop
relationships with female leaders as they seek to
challenge gender norms, reach their full potential and
live their dreams. The SIA Board evaluated the results,
and selected “career support for girls” as the focus for
the new girl program.

SIA is thrilled to launch the new girl program
at the 43rd Biennial Convention in July 2014. STA

will spend the upcoming club year working with clubs,
communicating with girls, and identifying and communicating with
partners to create an effective program. Clubs will receive a “Planning
Toolkit” that includes the needed information and resources to begin
participating in this program during the 2014-2015 club year.

Soroptimists have incredible power to help women and girls around
the world. This new program has great potential to help girls succeed today
and become the future leaders of tomorrow. Let’s do this one for the girls!

Keeping you up-to-date on important news and information from
SIA headquarters.

B Program

Soroptimists Celebrating Success

Soroptimist clubs are recognized for their stellar work in each of the four
pillar areas supporting the SIA Strategic Plan through the Soroptimists
Celebrating Success awards. Starting in the 2014-2015 club year, clubs
will apply directly to their regions, which will hold region-level judgings
and select a finalist in each of the four areas. Finalists will then be
forwarded to headquarters to be included in a federation judging. For
more information, visit <http://bit.ly/SCS_Awards>.

B Membership

Exciting Changes in Membership Criteria

Several membership criteria changes have been instituted to increase
participation of members and clubs wishing to engage in our mission.
Now; clubs should maintain 12 or more regular, retired/unemployed,
and/or embarking members (this is also the number needed to charter a
new club) and no club shall forfeit its charter due to having 11 or fewer
members. Also, the number of members in a club is no longer included in
the definition of a club to be in good standing. See Section B. Procedures
Governing Clubs of the SIA Procedures <http://bit.ly/SIAprocedures>
for complete information. Be sure to attend convention, when additional
exciting changes to our membership criteria will be proposed.

B Public Awareness

Annual Report

View SIAs new annual report to see the hard work, dedication and impact
of Soroptimist clubs and members around the world! It's proof that when
women join together to help other women and girls, amazing things
happen <Soroptimist.org/pdf/annual.pdf>.

Live Your Dream Art Contest

Thank you for participating in the Live Your Dream Art Contest!

We received 5,440 entries and the finalists received more than 4,300
combined votes. Visit the Live Your Dream Facebook page to see the
winners. Also visit the Live Your Dream <http://bit.ly/LYD_Shop> store
for fun merchandise featuring the winning artwork.

B Fundraising

Empower Women and Girls

You can help us reach more women through SIA’s programs, including the
Soroptimist Live Your Dream Awards (formerly the Women’s Opportunity
Awards), by making an individual contribution today. Thanks to generous
contributions from members like you, women in need are able to pay for
tuition, books or childcare, and pursue the education they need to better
provide for themselves and their families. To make a one-time donation,
or to sign up for monthly giving, please visit <http://bit.ly/DonateSIA>.



